SELECTBOARD MEETING
December 10, 2009

Present: John Quinn Nanette Rogers
David Tilton Charlotte Vincent
Bob Bancroft Gary Estus
Guests: See attached list

The meeting was called to order by John Quinn at 7:05 p.m.

VAST TRAILS

Dave Landry and Bruce Trombley were present to seek permission for a trail managed by the
Arrowhead Mountain Club to travel along a portion of Old Stage Road between Rogers Road
and property owned by David Adams. The Club has attempted to move the trail off the road
but has been unsuccessful so far. One of the property owners approached asked the Club to
return next July for further discussion. Dave Tilton feels there is a safety issue for
snowmobiles sharing the road with motorists due to the width of the road and its curves and
hill. The Board encouraged the Club to place signage to make motorists aware of snowmobile
travel.

Bob Bancroft made a motion to approve snowmobile travel along Old Stage Road between
Rogers Road and Dave Adams’ property contingent upon the Club continuing efforts to
relocate the trail off the road, seconded by John Quinn. Motion passed: 2-1.

Bill Fay was present representing Saxon Hill Riders to seek permission for two trails; one
which travels a very short distance on Osgood Hill Road and one on Cambridge Road which
travels a short distance as well. The Board would like the Club to put up signage for the
Cambridge Road ftrail if it doesn’t already.

Dave Tilton made a motion to approve snowmobile travel along Osgood Hill Road and
Cambridge Road, seconded by Bob Bancroft. Motion passed: 3-0.

ESSEX RESCUE & FAIRFAX RESCUE
Craig Butkus and Greg Wolf were present from Essex Rescue. Mike Spaulding and Dan
Vanslette were present from Fairfax Rescue.

Craig advised that Essex Rescue is requesting $1,000 from the Town for FY’11, which is the
same amount as the current budget. Essex Rescue is continuing its endeavors of
implementing paramedic status. Meetings with doctors have taken place. A timeline should
be available in the near future. It is possible that Essex Rescue will be able to share
resources if the grant they have applied for is not awarded. Intercept service will be available
to other squads via an agreement; a fee will be charged.

Mike Spaulding feels that unless a squad has a high call volume to keep in practice, training
and offering of this status is not feasible. He is pushing for hospital based paramedicine in
District 1, which would serve as an intercept service if implemented. He doesn’t believe this
will happen anytime in the near future. District 1 is in the process of rewriting their protocols,
which create consistency between the Districts with the treatment of some medical issues. A
draft should be available in a few months.
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Mike advised that Dan has been exploring the possibility of having calls dispatched for the
northern tier of Westford through Essex rather than St. Albans. If Essex is amenable, the
Town of Westford would purchase the equipment for approximately $2,000, which would be a
significant savings to the Town. John will contact Essex.

John advised that residents were told when the switch was made to split the town between
Fairfax and Essex that 99% of the time they would be transported to their hospital of choice.
He knows of at least two cases where this was not the case. The Town has sent a letter to the
medical director informing him of the Town’s desire of FAHC being the default hospital for
residents served by Fairfax Rescue. Residents prefer FAHC due to it being a trauma unit.
John provided a map to show the area of Westford affected by the protocol in place which
enables hospital choice if the difference between two hospitals is 10 minutes or less.

Based on call response reports, Mike advised that 96% of those in need of transport services
by Fairfax Rescue were taken to their hospital of choice. He is aware of two patients who
requested FAHC but were not taken there until after they arrived at NMC. He feels this is two
too many however it was a decision made by the medical director on duty, not Fairfax Rescue.
Since July 2009, requests to transport to FAHC have not been declined. Conrad Racine asked
how much time was lost as a result of the redirection. Mike estimated 55 minutes. Mike
added that in most cases the medical director on duty is part of the emergency care unit at
NMC. Occasionally, a private practice physician may fill in due to vacations, etc.

The Board wants to pursue establishing FAHC as the default hospital. John will request
attendance at the next District 1 meeting and meet with the medical director. Mike advised
that this issue may need to be addressed at the State level.

Conrad Racine thanked the Board for taking this issue seriously. He would like to know how
much time the Board will spend on pursuing this matter until it decides it may need to break its
contract with Fairfax Rescue if the request for FAHC be designated as the default hospital is
not resolved. The Board would like it resolved by the end of the fiscal year.

EMERGENCY OPERATIONS PLAN UPDATE

Erik Brennan and Maurice Rathbun met with the Board to discuss the status of the Emergency
Operations Plan. They met with the Regional Planning Commission early summer to draft a
plan. RPC was supposed to forward it however Erik has not received the draft. Unfortunately,
Erik’s computer crashed and he has not been able to retrieve emails and documents
pertaining to the draft. The other residents appointed by the Selectboard to serve on the
committee have not been responsive to correspondence from Erik. John will contact RPC to
find out if they still have a copy of the draft. If not, he will ask if they have a good template to
work with or possibly use Underhill’s plan.

CORRESPONDENCE

Correspondence was read. The Board would like to meet with Comcast to discuss courtesy
Internet and cable services for the town office and library and hopefully get answers to PEG
Access questions.

MINUTES
Bob Bancroft made a motion to approve the minutes of December 3, 2009 as amended,
seconded by Dave Tilton. Motion passed 3-0.
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SCHOOL BUS TURNAROUNDS

Nanette advised the Board that people are being instructed to call the town office when there
is a problem with a school bus turnaround. The Board feels that issues concerning school bus
turnarounds should be handled by the school. The only time the Town may be involved is if
the school bus is using a turnaround which is owned and maintained by the Town. A letter will
be drafted to CCR and presented to the School Board for their input.

BUDGET WORKSHOP
The Board reviewed the Road Foreman’s highway budget request and reviewed the draft
budget presented by the Treasurer.

ADJOURN
Dave Tilton made a motion to adjourn, seconded by Bob Bancroft. Motion passed: 3-0.

The meeting adjourned at 9:45 p.m.

Respectfully Submitted,

John Quinn, Chair
Westford Selectboard

Nanette Rogers
Town Clerk



