SELECTBOARD MEETING
AUGUST 11, 2011

Present: Bob Bancroft Nanette Rogers
John Quinn Gary Estus
Ira Allen Charlotte Vincent
Guests: See attached list

The meeting was called to order by Bob Bancroft, Chair at 7:00 p.m.

PUBLIC COMMENT

Dave Gauthier brought to the Board’s attention two problem areas on Cambridge Road. The first is
near the intersection of Huntley and Cambridge roads. The ditch is eroding. He suggested something
different be done to repair the area because this has been repaired a few times. The second concern
is holes forming on the bridge. If not taken care of, ice will form in the holes this winter affecting the
concrete.

RFPS FOR AUDIT

One RFP was received to conduct a review of the Town'’s financial accounts for FY’09, FY’10 and
FY’11. The proposal is from Cota CPA. The cost, $15,000 - $20,000, is based on estimated number of
hours and timely response to requests.

John Quinn made a motion to accept the proposal from Cota CPA to conduct a financial review of fiscal
years 2009, 2010 and 2011, seconded by Ira Allen. Motion passed: 3-0.

TOWN CHARTER

Marge Mclntosh was present to provide comment with regard to the Delinquent Tax Collector being
appointed rather than elected. Some concerns expressed were sensitivity when handling delicate
matters and compensation. She feels if the position becomes appointed, compensation should be
consistent with statute and a clause should be included to address additional duties outside the normal
scope of duties. It was noted that consequences for failure to perform duties are minimal if the position
continues to be an elected position (i.e. taxes will remain delinquent), and that all taxes collected are
part of a check and balance procedure with the treasurer.

TOWN OWNED LAND

VLCT provided an RFP from Tennessee the Board may want to use as a template. John will work on
modifying. Bob will check with Melissa with regard to determining if the town owned parcel on Route 15
is considered a building lot.

TAX BILL PENALTY ASSESSMENT
John Quinn made a motion to adopt a policy for assessing a 3% penalty for late or incorrectly filing a
homestead declaration, seconded by Ira Allen. Motion passed: 3-0.

ROAD SCHEDULE
John Quinn made a motion to approve the Road Schedule for August 14, 2011 through August 27,
2011, seconded by Ira Allen. Motion passed: 3-0.

Ira Allen made a motion to approve the road crew’s request to carry over unused vacation time in
excess of what is permitted by the personnel policy (two years) with the understanding the time will be
used by June 30, 2012, seconded by John Quinn. Motion passed: 3-0.
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The Board would like the Road Committee to attend a meeting to discuss the sieve test results.

BILLS/CORRESPONDENCE
Bills were approved and correspondence was read.

Ira Allen made a motion to accept an estimate provided by Mero Mechanical to relocate plumbing in the
bathroom to prevent freezing, seconded by John Quinn. Motion passed: 3-0.

The Board discussed a recent email regarding agendas being posted on the website and installing a
search engine. The Board will contact Ted Horton to discuss the search engine. Bob will respond to

the email.

MINUTES
John Quinn made a motion to approve the July 14, 2011 minutes as amended, seconded by Ira Allen.

Motion passed: 3-0.

John Quinn made a motion to approve the June 30, 2011 minutes as written, seconded by Ira Allen.
Motion passed: 3-0.

Ira Allen made a motion to approve the July 28, 2011 minutes as written, seconded by John Quinn.
Motion passed: 3-0.

EXCESS WEIGHT PERMIT
An excess weight permit submitted by Bourne’s Energy was approved.

EXECUTIVE SESSION
John Quinn made a motion to enter Executive Session at 9:49 p.m. to discuss pending litigation,

seconded by lra Allen. Motion passed: 3-0. People in attendance were Bob Bancroft, John Quinn, Ira
Allen and Nanette Rogers. The Board exited Executive Session at 10:00 p.m. No action taken.

ADJOURN
John Quinn made a motion to adjourn, seconded by Ira Allen. Motion passed: 3-0.

The meeting adjourned at 10:01 p.m.

Respectfully Submitted,

Robert L. Bancroft, Chair
Westford Selectboard

Nanette Rogers
Town Clerk
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