SELECTBOARD MEETING
OCTOBER 27, 2011

Present: Bob Bancroft Nanette Rogers
John Quinn Charlotte Vincent
Ira Allen Gary Estus
Guests: See attached list

The meeting was called to order by Bob Bancroft, Chair at 6:30 p.m.

ROAD SCHEDULE
John Quinn made a motion to approve the Road Schedule for October 30, 2011 through November 14,
2011, seconded by Ira Allen. Motion passed: 3-0.

BILLS/CORRESPONDENCE
Bills were approved and correspondence was read.

The Fire Warden submitted a request to purchase a pad 3 part forms to issue violations. The pad has
250 forms and the cost is $101.00. Ira Allen made a motion to approve purchasing the forms,
seconded by John Quinn. Motion passed: 3-0.

An email was received seeking permission to pick the apples from the tree located next to the library.
The Board had no objection however they want the person to know that they are picking them at their
own risk and they should not climb the tree or use a ladder.

PUBLIC COMMENT
Dave Gauthier advised of the inability for runoff to reach the ditch due to a berm on Huntley Road.

BRICK MEETING HOUSE SOCIETY - FY’13 BUDGET REQUEST

John Doane and Greg Barrows presented the Brick Meeting House Society’s proposed budget. They
were pleased to announce that utility costs have decreased due to the energy efficient improvements
made to the building. The Society is seeking a $4,500 donation from the Town, which is the amount
approved in FY’11. The amount approved for FY’12 is $3,500.

CONSERVATION COMMISSION - FY’13 BUDGET REQUEST

Sarah Pinto was present to discuss the Conservation Commission’s request of $1,600. The $800
increase from the FY’12 budget would allow the Commission to move forward with projects on the
Schultz and Goodrich trails.

FIRE DEPARTMENT - FY’13 BUDGET REQUEST

Bill Fay and Steve Willard were present. The fire department is requesting $50,100, which is an $1,800
increase from FY’12. The small equipment line item is increasing by $2,800 due to the need to replace
24 airpack cylinders that have to be taken out of service by 2015. Six will be purchased each year until
all are replaced.

COLDWELL BANKER HICKOK & BOARDMAN

Leslee McKenzie and Nancy Desany met with the Board to discuss listing the Martel lot. The Town
would have to sign a one year contract. Demand for vacant land is very low therefore it could take at
least two years for the property to sell. The Board will contact Leslee with their decision.
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DOG WARDEN
John Campi met with the Board to discuss his interest in the Dog Warden position. He is familiar with

the duties because he used to assist wife when she was warden.

John Quinn made a motion to appoint John Campi as Dog Warden effective immediately, seconded by
Ira Allen. Motion passed: 3-0.

A letter will be sent to Bill Stygles requesting town supplies be returned to the town office and thank him
for his service.

ENERGY COMMITTEE APPOINTMENT
The Board met with Steve Knight to discuss his interest in serving on the Energy Committee.

Ira Allen made a motion to appoint Steve Knight to the Energy Committee, seconded by John Quinn.
Motion passed: 3-0.

PROPERTY ACCESSED CLEAN ENERGY (PACE) DISTRICT UPDATE

Members of the Energy Committee met with the Board to discuss the PACE program. The Committee
would like to present the program to the voters in March. Informational meetings will be held late fall,
early winter. The Board has no objection to offering this program to residents. With the possible
exception of town office staff time, there is no burden on the Town. It's possible a fee could be
assessed with the application to cover the administrative costs.

ROAD FOREMAN
Gary asked permission to purchase $20,000 more sand than was budgeted due to a lack in surplus.

John Quinn made a motion to authorize the purchase of an additional $20,000 of sand than budgeted,
seconded by Ira Allen. Motion passed: 3-0.

TOWN CHARTER

Based on feedback received at the informational meeting, the Board made a few changes to the draft.
Some of the changes were: the auditors will remain elected positions; a committee will be included for
the purpose of interviewing and recommending candidates to the Selectboard for the appointed
positions of treasurer and delinquent tax collector; and the conflict of interest section will be replaced
with language from Berlin’s charter.

HEALTH INSURANCE PLANS
The Board discussed the options available. They are considering switching to a high deductible plan.
A decision needs to be made within the next few weeks.

TOWN OFFICE VENTILATION
An estimate was received to improve air ventilation in the attic of the town office to reduce ice buildup

on the eves.

John Quinn made a motion to approve the estimate submitted by Hemond Roofing in the amount of
$861.00 to install vents and sofit to improve air ventilation, seconded by Ira Allen. Motion passed: 3-0.

MINUTES
John Quinn made a motion to approve the September 27, 2011, October 6, 2011 and October 13, 2011

minutes as written, seconded by Ira Allen. Motion passed: 3-0.
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ADJOURN
The meeting adjourned at 10:43 p.m.

Respectfully Submitted,

Robert L. Bancroft, Chair
Waestford Selectboard

Nanette Rogers
Town Clerk
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