SELECTBOARD MEETING
November 10, 2011

Present: | John Quinn Gary Estus
Bob Bancroft Nanetie Rogers
Ira Allen Charlotte Vincent
Guests: See attached list

The meeting was calied to order by Bob Bancroft, Chair at 7:00 p.m.

LIBRARY TRUSTEES - FY’13 BUDGET REQUEST

Andrea Letorney and Linell Vilaseca were present to discuss the Library’s budget request.
The Trustees have submitted three budgets. Two of the budgets keep operating hours as
they are currently, the third reflects the Library being closed one Saturday per month. The
Trustees would like to include $7,000 to install a parking area. If these funds are added to

the ideal budget, the FY13 budget will be approximately $1,000 less than the FY'12
budget.

FAIRFAX RESCUE - FY’13 BUDGET REQUEST

Mike Spaulding and Dan Vanslette were present. They are unable to provide a figure until
the end of January. The proposed amount requested will more than likely reflect a small
increase. Mike and Dan provided an update on the possibility of a new building, and a
reduction in expenses for supplies due fo shopping around. Fairfax Rescue is looking into
being approved for deployment to assist with disasters. If approved, significant revenue is
expected in the event they are deployed.

ROAD SCHEDULE

Bob provide a summary of a conversation he had with David Gauthier. He is still concerned
about the water build up on the bridge. Dave also feels the bridge shouid be washed one
or two times a year, particularly in the spring to remove the salt and prevent corrosion.
Dave mentioned again the erosion taking place on Cambridge Road where the former
driveway to the Clark house was located. Gary noted that the bridge is usually washed but
wasn'’t this year. Bob suggested a site visit for the other concerns.

John Quinn made a motion to approve the Road Schedule for November 11, 2011 through
November 25, 2011, seconded by ira Allen. Motion passed: 3-0.

PLANNING COMMISSION CANDIDATE

Melvyn Robinson met with the Board io discuss his interest in serving on the Planning
Commission. He has lived in town for 20 years and feels his work experience will fit well
with serving the community in this capacity.

John Quinn made a motion to appoint Melvyn Robinson as a member of the Planning
Commission, seconded by Ira Allen. Motion passed: 3-0.

HEALTH OFFICER
Micah Genzlinger met with the Board to introduce himself as the new Health Officer.
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MINUTES
Ira Allen made a motion to approve the October 27, 2011 minutes as amended, seconded

by John Quinn. Motion passed: 3-0.

Ira Allen made a motion to approve the November 3, 2011 minutes as amended, seconded
by John Quinn. Motion passed: 3-0.

HEALTH INSURANCE OPTIONS

John Quinn made a motion to enroll in the BCBS HSA Blue Care $2,000/$4,000 deductible
plan, front loading the $2,000 deductible. Each eligible and participating employee shall
receive $50.00 to open a health saving account so the remainder can be deposited once
open. Seconded by Ira Allen. Motion passed: 2-0. Bob Bancroft abstained.

SELLING TOWN OWNED LAND
John Quinn made a motion to enter into an agreement with Coldwell Banker Hickok
Boardman to sell the 14.9 acre Martel lot, seconded by Ira Allen. Motion passed: 3-0.

Ira Allen made a motion to contact abutters of the 40 acre parcel that several people
expressed an interest in purchasing the lot, advising of the Grand List value and if
interested, should submit an offer by December 7", seconded by John Quinn. Motion
passed: 3-0.

The letter to the abutters will advise that the Town has the right to reject all offers and that
voter approval is required prior to conveyance.

TOWN CHARTER
The Board reviewed the most recent changes to the charter. A flyer will be drafted to be
mailed before the December 6% informational meeting.

BILLS/CORRESPONDENCE
Bills were approved and correspondence was read.

EXECUTIVE SESSION

Ira Allen made a motion to enter Executive Session at 9:35 p.m. to discuss a litigation
matter, seconded by John Quinn. Motion passed: 3-0. People in attendance were Bob
Bancroft, John Quinn, Ira Allen and Nanette Rogers. The Board exited Executive Session
at 9:57 p.m.

John Quinn made a motion to authorize Bob Bancroft to contact the Town’s attorney
concerning the Mathieu litigation, seconded by Ira Allen. Motion passed: 3-0.

ADJOURN
The meeting adjourned at 9:58 p.m.

Respectfully Submitted,

Robert L. Bancroft, Chair Nanette Rogers
Westford Selectboard Town Clerk
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