SELECTBOARD MEETING
December §, 2011

Present: John Quinn Nanette Rogers
Bob Bancroft Charlotte Vincent
Ira Allen : Gary Estus
Guests: See attached list

The meeting was called to order by Bob Bancroft, Chair at 7:00 p.m.

GOODRICH TRAIL

Robin Girr met with the Board to discuss using a portion of the Goodrich Trail to access a
community facility she is considering building. The portion being requested is already being
used by A. Johnson Company for logging. The board advised of the process for obtaining a
licensing agreement. Robin will discuss with the road foreman what will be required and
coordinate with her engineer.

ARROWHEAD MOUNTAIN SNOWMOBILE CLUB

Dave Landry from the Arrowhead Mountain Snowmobile Club was present to request
permission for two snowmobile trail crossings on Old Stage Road. The club was successful
in relocating the trail off the road therefore snowmobiles will not be sharing the road with
vehicles.

John Quinn made a motion to approve the two snowmobile crossings on Old Stage Road,
seconded by Ira Allen. Motion passed: 3-0.

MARTEL LOT

The Board reviewed the contract from Coldwell Banker. They feel the listing price is too
low. The turnaround is used by busses and the Westford and Milton highway departments
therefore the turnaround will remain on the property. Bob will contact the realtor to discuss
the listing price and advise of the turnaround.

OFFERS ON TOWN OWNED LAND
The Board received one offer for the 40 acre parcel located off Rogers Road. The offer is
for $27,650. The Board will advise the individual they are evaluating the offer.

TOWN CHARTER

The Board discussed the comments received at the informational meeting held on
December 6™. The Board will work on projection of costs if the Charter were to pass. The
Legislative council will be contacted to ask a few questions about the history of charters.
The Board members will draft a mailing to be reviewed at the next regular board meeting.
The mailing will be sent prior to the first public hearing.

GRAND LIST ERRORS & OMISSIONS
John Quinn made a motion to approve the Errors & Omissions for the 2011 Grand List,
seconded by Ira Allen. Motion passed: 3-0.
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RECREATION PROGRAMS
John Quinn made a motion to approve the recreation programs, seconded by Ira Allen.
Motion passed: 3-0.

TAPING SELECTBOARD MEETINGS

A request was received to tape the Board’s meetings. A prior Board decided not to tape
meetings because it is not required by law. The current Board decided to continue to not
tape the meetings. ’

ROAD SCHEDULE
John Quinn made a motion to approve the Road Schedule for December 10, 2011 through
December 23, 2011, seconded by Ira Allen. Motion passed: 3-0.

A quote was received to replace one of the security cameras at the town garage to provide
a better picture of license plates of vehicles entering the premises. Gary will find out if the
old camera can be fraded in and if the lighting needs to be adjusted.

BILLS/CORRESPONDENCE
Bills were approved and correspondence was read.

BUDGET WORKSHOP & CAPITAL BUDGET

The Board reviewed and made changes to the Capital Budget. Changes were based on
projections and items already purchased or no longer needed. The Board received an
updated budget with requests and estimated .costs for operating expenses. The final item
needed to be discussed and included is salaries.

TREASURER COMMENTS ,
Charlotte stated her concerns with comments that were made at the December 6 Charter
Informational Meeting.

The Board was asked how employees who opt out of participating in the health insurance
plan, will receive their share of the health savings deductible benefit. The Board will
discuss this in more detail at a subsequent meeting.

EXECUTIVE SESSION

John Quinn made a motion to enter Executive Session at 10:34 p.m. to discuss salaries,
seconded by Ira Allen. Motion passed: 3-0. People in attendance were John Quinn and
Ira Allen. Nanette Rogers attend the first portion of the session. The Board exited
Executive Session at 12:15 a.m. No action taken.

ADJOURN
The meeting adjourned at 12:15 a.m.

Respectfully Submitted,

Robert L. Bancroft, Chair Nanette Rogers
Westford Selectboard Town Clerk
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