SPECIAL SELECTBOARD MEETING
December 15, 2011

Present: John Quinn Nanette Rogers
Bob Bancroft Charlotte Vincent
Ira Allen

Guests: See attached list

The meeting was called to order by Bob Bancroft, Chair at 6:02 p.m.

INTERNAL CONTROLS REPORT

Ray Cota, Justin Wolcott and Jonathan Breen reviewed the internal controls draft report
dated December 15, 2011 issued by Cota CPA. It was pointed out that it may be hard to
implement some of the recommendations due to having a small staff, such as two people
retrieving the mail, particularly every day. It was stated that the Town does not have to
implement all the recommendations and that recommendations can be phased in. Cota
CPA needs the signed representative letter prior to issuing the final report.

The Board stated there may be a conflict with State Statute with item #9 in the
representative letter which limits the access and distribution of the report. Ray feels this
applies more toward an audit and stated it is ultimately up to the Board what they want to
release.

A discussion ensued with regard to the cost to implement the recommendations, such as
hiring a bookkeeper. It was noted there may be some additional costs in the beginning,
however once implemented the cost should not be significantly different due to efficiency.
Ray was asked if any of the recommendations require the adoption of a town charter. The
answer was no. Someone stated the recommendations don't preclude adopting a charter
either.

Bob Bancroft made a motion to authorize John Quinn to sign the engagement letter for the
second phase of the agreed upon procedures, seconded by Ira Allen. Motion passed: 3-0.

TOWN CHARTER

The Board reviewed the edits made by the Town attorney. A question was asked if there
would be any ramifications of early termination for those individuals currently in elected
positions that will become appointed if the charter is approved. It was noted that the
Town’s attorney has reviewed the draft therefore if it were an issue the attorney would have
advised accordingly.

Ira Allen made a motion to accept the town attorney’s edits to the proposed charter,
seconded by John Quinn. Motion passed: 3-0. This is the draft to be posted with the
warning. No more changes can be made until after the first public hearing.

John Quinn made a motion to approve the warning for the town charter public hearings,
seconded by Ira Allen. Motion passed: 3-0.
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BILLS
Bills were approved.

CSWD is requiring payment at the time of drop off for tires from the town garage. The town
will be reimbursed from the Clean Up Fund. The fee for dropping off the tires is dependent
upon the number and sizes. Charlotte asked permission to give Gary a check made out to
CSWD and for him to fill in the amount when the tires are dropped.

John Quinn made a motion approving a check made out to CSWD be furnished to Gary,
and for Gary to fill in the fee to dispose of the tires, seconded by Ira Allen.

OFFERS ON TOWN OWNED LAND
The Board received one offer for the 40 acre parcel located off Rogers Road. The offer is
for $27,650. The Board will advise the individual they are evaluating the offer.

BUDGET
The Board reviewed briefly the changes made to the capital budget by Bob. The budget

and changes will be discussed in more detail at a meeting in January.

With regard to the recommendation of hiring a bookkeeper by Cota CPA, it was stated that
the Town could look into outsourcing some responsibilities, such as payroll.

EXECUTIVE SESSION

Ira Allen made a motion to enter Executive Session at 9:07 p.m. to discuss litigation and
personnel, seconded by John Quinn. Motion passed: 3-0. People in attendance were Bob
Bancroft, John Quinn and Ira Allen. The Board exited Executive Session at 10:35 p.m. No
action taken.

ADJOURN
The meeting adjourned at 10:35 p.m.

Respectfully Submitted,

Robert L. Bancroft, Chair
Westford Selectboard

Nanette Rogers
Town Clerk
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