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SUPERINTENDENTÕS REPORT

This annual report highlights trends in student enrollment, provides
information regarding student assessmentresults, and notifies the com-
munity of our compliance with federal ÒHighly Qualified TeacherÓstatus
reporting and required school report data.

Student Enrollment

The Pre-K-8 enrollment remains level for next year. The grap h below
provides the actual enrollment figures beginning with FY 20 01 through
FY 2008, and then projected enrollment for FY 2009 through FY 2020.  The
FY 2009 bar is the first year illustrating projected enrollme nt. During the
past eight years, our grades K-8 student enrollment has decreased overall
by 74 students. This ongoing enrollment decline requires us to ma ke
reductions in personnel for next year. We plan to reduce the n umber of
third and fourth grade classrooms from three to two for next year . This
will also mean we will have one less classroom teacher in grad es K-6.
While the numbers tell us we need to make these changes, making the
decision to cut a teaching position is very difficult. The K- 2 average class
size will be 16.25 and in grades 3-4 it is projected to average 18.5 students. 

In the following graph, the 9-12 student enrollments for nex t year are
projected to decrease by thirteen students. In future years, high school
enrollments are projected to be on a steady decline, with the exception of
2013 when there is a slight increase.
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K-8 Enrollment Projections

K-8 301 273 266 256 255 237 231 227 227 212 207 197 187 182 185 177 166 158 162 160
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Student Assessment

Although the declining trend in student enrollment continues, we are in
a stable measurement pattern with The New England Common
Assessment, our state test required under the federal No Child Le ft
Behind Act. NCLBA requires each state to assess students every year in
each of grades 3-8, and grade 11 in high school.  This year marks the third
year of administering this test of reading, math, and writin g in the fall.

In October 2006, students in grades 3 through 8 were tested in reading
and mathematics using the new state testing program. Additionally, stu-
dents in grades 5 and 8 were tested in writing. The results of t hese tests
appear in the graph below. In the area of reading, 80 percent of students
in Grades 3-8 scored within the ÒproficientÓ and the Òproficient with dis-
tinction range.Ó In addition, 77 percent of these students in math and 79
percent of fifth and eighth grade students scored in these ra nges. Given
this is the second time this assessment was administered, the results are
commendable.
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Grade 9-12 Enrollment Projections

Gr 9-12 144 132 140 154 133 148 134 132 119 108 103 100 105 94 86 85 84 86 83 78
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Level 1 = substantial below proficient; Level 2 = Partially proficient; Level 3 = Proficient;
Level 4 = Proficient w/Distinction

*Writing portion administer ed to 63 fifth and eighth grade students
*Reading portion administer ed to 169third through eighth grade students
*Math portion administer ed to 169third through eighth grade students

In May 2007,we administer ed the Vermont Developmental Reading
Assessment (DRA). During this individually administer ed, standards-
based reading assessment, students read and retell short stories.  Teachers
administer the assessment to all second grade students, score oral reading
for accuracy, score retellings for comprehension, and determine the high-
est range of text dif ficulty at which students read with both acceptable
accuracy and comprehension.

The following graph shows that 90 per cent of the communityÕs children
have either met or exceeded the second grade standards in reading in

2007. We s t f o rd School is
proud to report that 57 per-
cent of i ts students per-
formed with honors. This
data demonstrates that our
schoolÕsfocus on continu -
ous impr ovement can close
achievement gaps and
ensure that all childr en are
reading on grade level by
the end of secondgrade.

Westford NECAP - Fall 2006
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Theseresults from our statewide assessmentsare measured against tar-
gets (Annual Measurable Objectives or AMOÕs)the state sets to measure
each schoolÕsAdequate Yearly Progress (AYP). Essentially, AYP is the
amount of yearly progressstudents in eachschool must demonstrate if the
school is to be on target to have all students meet standards (an index score
of 500)by the year 2014. We are pleased to report Westford Schoolmet AYP
in all required areas,including reading, mathematics, and participation.

Approximately seventy-five percent of Westford students attend Essex
High School. At the high school, one of the main indicators of successis
the Scholastic Aptitude T est results used by students for admission to col-
lege. You will note that these SAT sub-scores are substantially higher than
either state or national averages.

EHS EHS VT VT National National
Verbal Math Verbal Math Verbal Math

1999-2000 540 549 513 508 505 514
2000-2001 536 539 511 506 506 514
2001-2002 540 547 512 510 504 516
2002-2003 540 546 515 512 507 519
2003-2004 544 540 516 512 508 518
2004-2005 545 550 521 517 508 520
2005-2006 544 551 513 519 503 518
2006-2007 549 556 516 518 502 515

As community members, you may be interested in viewing more infor -
mation about student performance and our communityÕseducation pro-
file in comparison to other Vermont communities. That information can
be found on the Vermont Department of Educati onÕsw ebsite at
http://education.vermont.gov/.

It continues to be a source of pride to report on the progress of Westford
students. The performance of our Pre-K-12/Tech students continues to
affirm what an asset our young people are to this community and its
future. These results reflect the work of persevering students, a highly
qualified and dedicated staff, consistent parental involv ement, a dedicat-
ed school board, and unwavering community support.

Federal ÒHighly Qualified T eacherÓ Status

Under the federal NCLBA Act, all public school teach ers are required to
meet the ÒHighly Qualified TeachersÓ (HQT) criteria, as educators must
be properly licensed and endorsed. As you review the followi ng data,
please keep in mind teachers may not be classified as HQT if they are
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teaching under a temporary emergency license or teaching a grade
level/subject areaoutside the parameters of the current license. If a class
is being taught by an educator not classified as HQT, administration is
responsible for ensuring quality instruction. Westford School continues
to maintain a high standar d in employing a highly qualified staf f commit -
ted to continuous impr ovement for all students.

Required School Report Data
The Legislature has required the Department of Education to provide

this information per the following statute:

Ò16 V.S.A. ¤ 165(a)(2) The school, at least annually, reports student per-
formance results to community members in a format selected b y the
school board. The school report shall include: data provide d by the com-
missioner which enable a comparison with other schools, or s chool dis-
tricts if school level data are not available, for cost-effectiveness.  The com-
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missioner shall establish which data are to be included pursuant to this
subdivision and, notwithstanding that the other ele ments of the report are
to be presented in a format selectedby the school board, shall develop a
common format to be used by eachschool in presenting the data to com-
munity members. The commissioner shall provide the most recent data
available to eachschool no later than October 1 of eachyear. Data to be
presented may include student-to-teacher ratio, administrator -to-student
ratio, administrator-to-teacher ratio, and cost per pupil.Ó

Pleasereview the following comparative data:

On behalf of Superintendent Michael Deweese,Principal David Wells,
and my colleaguesat Chittenden Central Supervisory Union, it is a gen-
uine pleasure to provide leadership and connections to the Westford
Town School District.

Respectfully submitted,
Judith Prince
Assistant Superintendent


